Organizational Chart of the City of Munich

Lord Mayor
Dominik Krause
First Managerial Board Second
Deputy Mayor Silvia Dichtl Deputy Mayor
Mona Fuchs Verena Dietl
Under the direct responsibility and competence of the Lord Mayor Under the responsibility and competence of the Head of the Managerial Board
Advice and support of the Lord Mayor and of the Deputy Mayors Key matters of the Lord Mayor and the Deputy Mayors as well as the City Councillors and Honorary City Councillors
Data Protection Officer Key legal matters
Matters of equality (and equal opportunities) Management, information (with Statistical Office, Press and Information Office, City Archive)
General Staff Council (Office) Civic matters, service and specialised tasks
Local invoice and cash auditing (Audit Office)
Specialist Unit for Democracy — Against right-wing extremism, racism and xenophobia
Coordinating Office for LGBTIQ* Equality
Construction Communal Department of Public Department of Department of Department of Labor Department of Department of Urban Department of Department of City Treasury
Department Services (Onfey el HSTe! Arts and Culture Human e [ZEEman Health PRI £ EUHE Education and Social Services Budget
Administration Development Regulations
Department Resources Sports
Dr.-Ing. Jeanne- Edwin Dr. Hanna Marek Andreas Dr. Christian Beatrix Prof. Dr. (Univ. Florian Dorothee Christoph
Marie Ehbauer Grodeke Sammuller Wiechers Mickisch Scharpf Zurek Florenz) Kraus Schiwy Frey

Department Head

Acting management

Department Head

Department Head

Department Head

Department Head

Department Head

Elisabeth Merk
Department Head

Department Head

Department Head

Department Head

Horticulture

Building construction
Underground construction
Civil engineering

Administration and legal
matters

City-owned and operated:
Munich Wastewater
Management

Real estate services
Real estate management
Facility services

Municipal territory

City representation in
matters of construction and
real estate

Expropriation procedures
(except for purposes of
underground railway
construction)

Property valuation
GeodataService Munich

ity-own n rat
Munich Markets
Munich City agricultural
estate
Waste Management
Company Munich

Municipal Forestry

District administration
matters and administrative
tasks, provided they are not
part of the duties of another
department

General matters of safety
and public order;

Disaster control, civil
protection, ambulance and
emergency services

Insurance office

Residents' registration
department

Civil status matters
Foreigners’ affairs
Nationality, naturalisations

Trade and industry,
consumer protection
District inspections
Restaurants, events
Veterinary services
Vehicle registration
Driving licence authority
Municipal traffic control
Fire Department

Promotion of arts and
Culture

Fine arts, literature,
performing arts, music, film,
science Presentation of
research on municipal
history

Culture in city districts,
regional festivals, event
technology,

Cultural infrastructure

Cultural education,
International Cultural
Cooperation, Urban cultures

Holdings management

Munich City Library
Munich City Museum
Museum Villa Stuck
Lenbachhaus Municipal
Gallery

Jewish Museum Munich
Munich Documentation
Centre for the History of
National Socialism
Valentin Karlstadt Museum,
Munich Philharmonic
Orchestra

City-owned and operated:
Munich Kammerspiele

Human resources and
organisational management
consisting of

Human resources budget,
human resources planning

Human resources and
organisational controlling,
Operative organisational
management

Recruiting, human
resources marketing

Initial and continuing
education and training,
human resources
development

Human resources
management
(remuneration, benefits,
subsidies), human
resources administration

Occupational health and
safety

Employment law

Idea management

European and international
affairs

Economic development

Local employment policy
and qualification

Munich Tourism, events,
hospitality

Holdings management

Health care
and
health protection

Holdings management:
Kempfenhausen Centre for
the Treatment of Multiple
Sclerosis

Munich Clinic

Phase-out of former
hospital division

City-owned and operated:
Cemeteries and

Funeral Service Munich

Urban development
planning

Urban planning
Urban renewal and
housing

Local building commission

Holdings management

IT Department Mobility Department of Climate
Department and Environmental
Protection
Dr. Laura Georg Christine
Dornheim Dunkel Kugler

Department Head

Department Head

Department Head

Information technology

IT strategy and
IT management/
IT controlling

City-owned and operated:
it@M, service provider for
information and
telecommunications
technology of the

City of Munich

Mobility strategy and
concepts

Traffic and district
management incl. Project
development

Mobility planning

Road and traffic matters

Mobility management

Holdings management

Precautionary
environmental planning

Climate protection and
energy

Nature conservation and
biodiversity

Environmental
protection

Education and sports
Education and sport planning
Education and teaching

Youth programmes

Preschool and
extracurricular education
and childcare

Practice and promotion
of sports

Construction, care and
management of
educational and sports
facilities

Cultural matters

Legal management of
the state education
authority in the City of
Munich

Schools

Day care centres
Sports facilities
Institute for Professional
Development in
Education
(Pedagogical Institute)
Office for Sports
Centre for Information
Technology in the
education sector

Educational Assistance Office

City-owned and operated:
School Facilities Cleaning

Social planning and
social reporting

Social advisory service

Promotion of social
infrastructure

Securing an economic
Livelihood

Child and youth welfare

Help in old age, regarding care
and support

Rehabilitation and
Integration

Intercultural work and
migration

Housing provision and
help regarding housing
shortage

Securing existing housing

Matters concerning
foundations

Civic involvement and
self-help in the social
area as well as company
contacts

Office for Social Security
City Youth Welfare Office

Office for Housing and
Migration

Heading of district social
work and Social affairs

Holdings management:
Jobcenter Munich
Miinchenstift retirement and
nursing homes

Financial management
consisting of liquidity and
ash management,

asset management and
debt management

Supervision audits
Holdings management
Insurance administration

Tax administration with tax
compliance

Budgets and financial
planning

Investment planning and
controlling, grants

Special funding

Financial compensation
Cost accounting

Central assets accounting
Munich's Municipal
Accountancy

Central cash office tasks
Municipal receivables

Municipal payables
Payment management
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